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Paper Code: PA03CMLW05 

Total Credit: 4 
Title Of Paper: Human Resource Development 

 
Unit Description in Detail Weightage (%) 

I  Introduction  
Historical Development – Concept, Characteristics of HRD, Objectives of 
HRD , Need for HRD, HRD as a Total system – Functions of HRD, HRD and 
Personnel Management, HRD mechanism – HRD processes – HRD outcomes 
– Organisational Effectiveness, Challenges of HRD  

25% 

II HRD System  
Planning and organizing HRD system – Principles of Designing HRD 
systems, factors affecting in HRD system Designing – Role of line manager 
and CEO in HRD – HRD in Indian Industry. 

25% 

III HRD Climate and Culture  
Concept of Climate – factors affecting HRD Climate – Indian Culture and 
HRD, The Development Dimensions. 

25% 

IV Career Planning  
Concept of Career Planning, Objective of Career Planning, Process of Career 
Planning, Advantages of Career Planning, Limitations of Career Planning, 
Making Career Planning Effective, Succession Planning,  Concept of Career 
Development, Individual Career Development, Organizational Career 
Development System, Suggestions for Effective Career Development, HRD 
and Career Planning and Development 

25% 
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