SARDAR PATEL UNIVERSITY
Programme & Subject: Master of Labour Welfare (MLW)
Semester: |
Syllabuswith Effect from: June - 2014

Paper Code: PAOICMLWO04 .
Title Of Paper: Principles of Management Total Credit: 4
Unit Description in Detail Weightage (%)
I Historical Development
Definition of Management -Science or Art of Managain and 20%
Administration — Development of Management ThoughContribution of
Taylor and Fayol, Weber and Elton Mayo — functiohanagement
Il Planning & Organizing
Planning :
Nature & Purpose — Steps involved in planning —eOliyes — Setting
Objectives — Process of Managing by Objectives at&giies, Policies &
Planning Premises — Forecasting — Decision — mgrkin
LD 30%
Organizing:
Nature and Purpose — Formal and informal orgamnati Organization Charyt
— Structure and process — Departmentalization Hgrdnt strategies — Ling
and staff authority — Benefits and Limitations — BeCentralization and
Delegation of Authority.
1 Directing
Leadership — Types of Leadership Motivation — Hiehg of needs +
Motivation theories — Motivational Techniques - Jdnrichment - 25%
Communication — Process of Communication — Barraard Breakdown +
Effective communication.
IV | Controlling
System and process of Controlling — Requirementftactive control — The
Budget as Control Technique — Information TechnglwgControlling — Use 2504
of computers in handling the information — Produitti — Problems and
Management — Control of Overall Performance — DRirand Preventive
Control — Reporting
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