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Unit Description in detail Weightage (%) 

1 Understanding Group:                                                   
Meaning & Classification of group 
Group structure 
Formal and Informal groups 
Theories of Group Formation 
Methods of integration of individual and group 

 
 

20 % 

2 Decision Making & Problem Solving:                                        
Decision Making: Concept, Types and process of Decision Making 
Group Decision Making: Concept, methods of Group Decision Making, 
Technique to improve group Decision Making 
Problem Solving : Concept & Approaches for problem solving  
Group Dynamics: Concept, Definition, Need & Significance of Dynamic  

 
 

20 % 

3 Understanding Team Work & Leadership:   
Concept, definition, importance and types of team, characteristics of an 
effective team 
Cooperation & competition  
Leadership : Concept, Definition and theories of leadership ( Trait Theory, 
behavioural theory, situational Theory, System Theory)  

 
 

20 % 

4 Conflict Management: 
Concept of Conflict Management 
Individual level Conflict: Interpersonal & intrapersonal Conflict 
Group Level Conflict: Intergroup & Intragroup Conflict 
Conflict Resolution  

 
 

20 % 

5 Case Study on Team work, Leadership, Conflict Management, problem-solving 
, Decision Making  

20 % 
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