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Unit Description in detail Weightage (%) 

1 Foundations of Group Behavior    
Usefulness of groups in Organization. Nature of group, Structure & functions of 
group, Types of group in Organization - Formal & Informal Groups. 
Application of working with group as a method in different Situations 

20 % 

2 Group Dynamics 
Theories of group, Group dynamics. 
International patterns and analyzing process in groups for decision making and 
policy making. 

15 % 

3 Team and Team work 
Teams characteristics undertakings Team and Organization Culture process Of 
Team work 
Cooperation, Communication and Competition 

15 % 

4 Group work 
Knowledge of skills and techniques for effective work with groups, problem 
Solving, programme planning 
Decision making. Conflicts - interpersonal inter group / intergroup management 
and resolution of  Conflicts, power and social influence. 

20 % 

5 Leadership          
Concept - styles in different systems, Function, Cultural context in Different 
types of organizations, coercive, utilitarian, normative understanding 
Changing patterns of leadership followed by management 

20 % 

6 Approaches to Work Group 
Approaches in work groups - developmental, therapeutic (T.A - T- groups, 
Gestalt) 

10 % 
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