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Unit Description in Detail Weightage (%) 

I Foundation of Organizational Behavior  
The concept of Organizational Behavior 
Nature of Organizational Behavior 
Classical (Scientific management) approach  
Rise of human relation movement with special reference to Hawthorne and 
Michigan studies, contemporary approaches 

25% 

II Organizational Structure 
What is organizational structure  
work specification, Departmentalization, Chain of Command, Span of Control, 
Centralization & Decentralization 
Common Organizational Design  
The simple structure, The Bureaucracy, The Matrix Structure  
New Design options 
The virtual organization, the boundary less organization, organization 
Downsizing  

25% 

III Group Behaviour 
Why do people form Groups 
Group Property 
Group behavior, Group dynamics, formal & informal group, Influence of 
Informal groups 
Teams & Team Building  

25% 

IV Organizational Motivation 
Concept & importance of motivation  
Motivation cycle 
Theories of motivation : Need hierarchy, Two factor theory, Theory X &  
Theory y, Theory Z (William-ouchi) 
Contemporary Theories of motivation: Goal – Setting theory, Equity Theory, 
Expectancy theory 

25% 
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