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Unit Description in Detail Weightage (%)
I Organizational Change: Introduction, Nature, Definition, Meaning of
organizational change, Forces to change — Modettsliavin’s three step
model and Action Research Model, 25%

Change Processes: resistance to change and force for resistanceaogsh
overcoming resistance to change.

Organizational Development: Introduction, Nature, Definition, Meaning of
organizational development, characteristics of vizzional development,
objectives of OD, assumptions and values of OD ,Bdzess.

Diagnosis: Process of Diagnosis, Marvin Wiz board’s Six Boxdébfor
Diagnosis

25%

OD interventions: Sensitivity training, grid organization developmesurvey

feedback, Process consultation, Third party peakemasystem 4

success of OD programmes.

management, transactional analysis, success an@ foft OD. Strategies for

25%

v OD in context of liberalization. OD in Public &er Cases:
OD activities at Maruti Udhyog Ltd.

OD activities at Brooke Bond India Ltd.

OD at HMT.

25%
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