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Title Of Paper: Principles of Management Total Credit: 3
Unit Description in Detail Weightage (%)
I Historical Development
Definition of Management —Science or Art Managensrd Administration —+ 2504
Development of Management Thought — ContributionTaflor and Fayol
Weber and Elton Mayo — functions of Management
Il Planning & Organizing
Planning : Nature & Purpose — Steps involved in planning -jeClives —
Setting Objectives — Process of Managing by Objesti-Strategies, Policigs
& Planning Premises — Forecasting — Decision — mgrk 2506
Organizing: Nature and Purpose — Formal and informal orgéiniza—
Organization Chart — Structure and process — Deyeentalization by
difference strategies — Line and staff authori§enefits and Limitations — De
— Centralization and Delegation of Authority.
1 Directing
Leadership — Types of Leadership Motivation — Hiehg of needs —+
Motivation theories — Motivational Techniques - Jdnrichment - 25%
Communication — Process of Communication — Barraard Breakdown +
Effective communication.
IV | Controlling
System and process of Controlling — Requirementftactive control — The
Budget as Control Technique — Information TechnglwgControlling — Use 2504
of computers in handling the information — Produitti — Problems and
Management — Control of Overall Performance — DRirand Preventive
Control — Reporting
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