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Unit Description in detail 

 OBJECTIVE: 

• Students understand the basic concept of organization, management & resources 
management. 

• Students understand the approaches to educational management. 
• Students understand the role of management of in managerial perspectives. 
• Students understand the social setting of educational leadership and change. 
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FUNDAMENTAL OF EDUCATION ORGANIZATION AND MANAGEMENT 

• Organization : Concept – School as organization-Service Organization- Characteristics of 
Educational organization. 

• Management conceptual understanding, school and classroom management 
• Resources and management: Concept and application Physical, human and financial 

respirces. 
• System of education in India major points 
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APPROACHES, INDUCTION AND TRAINING 

 Scientific and system approach, Human relations approach, development of human 
resources. 

 Induction programme objectives, planning, conduction and evaluation 
 Training (in service and pre-service) 
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MANAGERIAL ROLES IN EDUCATION ORGANIZATION 

 Principalship-Effectiveness-manager of the edu. organization 
 Teachership-Effectiveness-as manager. 
 Professional development of teachers skills shared leadership and servant leadership 

teaching profession as career. 
 Principal’s role: as a leader, innovator, resourcefulness, Principal as administrator. 
 Collective work and capacity building of education organization team work-curricular and 

co-curricular activities. 
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THE SOCIAL SETTING OF EDUCATIONAL LEADERSHIP AND CHANGE 
 Leaders, positions and roles. 
 Leaders and leadership 
 The Locus of Leadership-Dynamics of leadership-Leadership characteristics 
 Communication and accountability in educational management 
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