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Unit Description in detail Weightage (%) 

1 Total Quality Management in Education: 
T.Q.M. Meaning, Concept 
T.Q.M. in educational Organization 
Operionalization of T.Q.M. at institutional level 
Schools and TQM 

25 % 

2 Behavioral Management: 
Identification of performance behaviors 
Performance improvement 
Performance appraisal 
Preparing formats for performance appraisal 

25 % 

3 Team Work in Educational Organization: 
The Nature of teams 
The effectiveness of teams 
Making teams more effective 
Roles in the team work and understanding 

25 % 

4 Leadership Background & Processes: 
Leadership basic understanding & historical background 
Leadership theories Trait, group & exchange theories of Leadership 
Transformational Leadership as an emerging theory 
Leadership in school Management roles and functions 

25 % 
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