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Unit Description in detail Weightage (%) 

1 Conception of Organization and Organizational Culture: 
The nature of Organizational Culture 
Definition & Characteristics of Organizational Culture 
Strong & Weak Culture 
Creating & Maintaining Organizational Culture 

25 % 

2 Communication Processes: 
Historical background of the role of communication, Communication as a 
managerial function, Communication & inter personal processes 
Inter personal Communication, Interactive Communication in Educational 
Organization. 

25 % 

3 Organizational Change and Development: 
The change and response to change with special reference to educational 
organization 
Constructive coping to change & the context 
Organizational Development: Concept, Theoretical Development of 
Organizational Development 
Organizational Development: Some techniques 

25 % 

4 Perception: Managerial Perspective: 
The perception process & understanding: a Micro Perspective 
The nature & importance of perception 
Perceptual selectivity 
Social Perception 

25 % 
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