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Unit Description in Detail Weightage (%)

I Introduction to Strategic Planning: Evolutic Why Strategic Plannine
Nature & Scope — Difference between Strategic Dexss Administrative
Decisions, Operational Decisions Strategic Planmintndia: New Industria
Policy — Trade Policy — Macro Economic Problemstru@ural Adjustments 25%
— Entrepreneurship Opportunities — Role of MNCs api@l Market —
Banking and Financial Services — Environmental logtions on Strategy
Front — Business Challenges.
Il Strategic Planning Process: Mission and Busir&sBnition — Survey of the

environment — Analysis of Industry and Competitiointernal Appraisal of 25%
the Firm

I Competitive Advantage & Core Competence: Coricep Nature &
Significance — Sources — Appraisal — Building/Acqg Competitive 25%

Advantage — Concept of Core Competence — Acquitioge Competence
IV | Strategy Formulation and choice: Setting Corp®r@bjectives — Formulatin
Corporate Strategy & Business Level Strategy — @erstrategy Alternative

; PR . o . 25%
— Expansion Strategy -Intensification and Divecsifion-Evaluation of
Opportunities — Criteria for Choice — Allocating$®eirces to Business

UJ(Q

Basic Text & Reference Books:-

» Strategic Planning: Formulatin of Corporate Strat&égxt an Cases. The Indian context By : V.S.
Ramaswami & S Namakumari MacMillan India Ltd. Lsttedition

» Strategic management and Competitive Advantagec€uminand cases Jay b Barney & William s
Hesterly, Pearson Publication, latest Edition.
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