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Title Of Paper: Management Theory & Practice Total Credit: 4
Unit Description in Detail Weightage (%)
I I ntroduction to management- M anaging and manager s
Organizations and the need for Management-The nesmeigt process-Types 2504
of Managers-Functional and General Managers-Managetavel and skills
The Challenge of Management. The evolution of mansmnt theory.
Il Management in the 21st century:
Organizational & Natural Environment-Social Respbitisy and Ethics
o . - o 25%
Globalization and management Inventing and ReinrgnOrganizations
Culture & Multi-Culturalism. Quality
I Planning:
Decision Making-Planning and Strategic Managemerat&gy
Implementation
Organizing: 25%
Organizational Design & Structure-Power and Distidn of Authority-
Human Resource Management-Managing organizationalan@ and
Innovation.
IV | Leading:Leadership-approaches to leadershipmBeand Team work
Communication and negotiation. 2504
Motivation- The challenge of motivation-theoriesnobtivation
Controlling: Effective control, operations managemi@formation Systems.
Basic Text & Reference Books:-
» Management: By Stoner
» Principles of Management By Koontz and O’Donnell
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