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Unit Description in detail Weightage (%) 

1 Introduction: 
Concepts of Strategy - Levels at which strategy operates; Approaches to 
strategic decision making; 
Mission and purpose, objectives and goals; Strategic business unit (SBD); 
Functional level strategies 

25% 

2 Environmental Analysis and Diagnosis: 
Environment and its components; Environment scanning and appraisal;  
Organizational appraisal; Strategic advantage analysis and diagnosis;  
SWOT analysis 

25% 

3 Strategy Formulation: 
Modernization, Diversification Integration 
Merger, take-over and joint strategies  
Turnaround, Divestment and Liquidation strategies 

25% 

4 Functional Strategies:  
Marketing, production/operations and R&D plans and police 
Personnel and financial plans and policies. 
Control; Techniques of strategic evaluation and control. 

25% 
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