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Paper Code: UB01CBVS01 
Title Of Paper: Supply chain & Logistics – I 

Total Credits: 5 

 
Unit Description in detail Weightage (%) 

1 Introduction to Supply Chain Management: 
Supply chain – objectives – importance – decision phases  
process view – competitive and supply chain strategies  
supply chain drivers – obstacles – framework – facilities 
Inventory – transportation – information –sourcing – pricing. 

 
25% 

2 Designing the Supply Chain Network: 
Designing the distribution network – role of distribution –factors influencing 
distribution – design options – e-business and its impact 
distribution networks in practice – network design in the supply chain 
Role of network – factors affecting the network design decisions – modeling for 
supply chain. 

 
 

25% 

3 Introduction to logistics management: 
Definition, scope, functions, objectives –  
Integrated logistics management, role of logistics in the Supply chain - 
Logistics & customer service,  
Role of logistics in competitive strategy, Logistics organization & performance 
measurement 

 
 

25% 

4 Packaging: 
Role of packaging, packaging materials 
consumer & industrial packaging  
Material handling efficiency 

 
25% 
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