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Unit 

No. 

Description in Detail Weightage 

1 Introduction to Materials Management 

• Meaning and Definition of Materials Management 

• Importance of Materials Management 

• Scope of Materials Management 

• Objectives of Materials Management 

• Materials Planning – Need and Factors affecting materials planning 

25% 

2 Purchasing 

• Meaning, Definition and Importance of Purchasing 

• Objectives of Purchasing 

• Principles of Purchasing 

• Purchasing Procedure 

• Centralized and Decentralized Purchasing 

• Methods of Purchasing  

25% 

3 Introduction to Production Management 

• Meaning and Definition of Production Management 

• Importance of Production Management 

• Scope of Production Management 

• Types of Production process (Intermittent and Continuous) 

25% 

4 Plant Location and Plant Layout 

• Plant Location 

- Meaning of Plant Location 

- Factors affecting Plant Location 

• Plant Layout 

- Meaning and Definition of Plant Layout 

- Objectives and Principles of Plant Layout 

• Types of Plant Layout (Product Layout and Process Layout).  

25% 

 

Evaluation : Internal : 40 Marks (Theory) 

 : External : 60 Marks (Theory) – Two Hours Examination 
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� Integrated materials management-A. K. Datta-PHI 


