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Unit Description in detail Weightage 
1 Management Accounting - Nature & Scope:  (Theory Only) 25% 
 • Meaning & definition of Management Accounting 

• Characteristics and Scope of  Management Accounting 
• Advantages and Limitations of Management Accounting 
• Functions of Management Accounting, Methods of Management 

Accounting 
• Difference between Management Accounting, Cost Accounting 

and Financial Accounting 
• Role and Status of Management Accountant   

 

2 Budget & Budgetary Control: 25% 
 • Meaning and Definition of Budget and Budgetary Control 

• Objectives of Budgetary Control 
• Advantages & Limitations of Budgetary control 
• Preparation of Cash Budget and Flexible Budget 

 

3 Cost Volume Profit Analysis: 25% 
 • Meaning, Objectives and Assumptions of CVP Analysis 

• Meaning of Break Even Analysis. 
• Preparation of Break Even chart with imaginary figures and its 

utility, Angle of Incidence 
• Examples On: 

(a) Break Even Point, Margin of Safety, P/V Ration 
(b) Effects of changes in variables  Break Even Point, Margin of 

Safety, P/V Ratio and Profit 
(c) Plant Merger 

 

4 Standard Costing & Variance Analysis 25% 
 • Meaning and definition of Standard Costing, Difference between 

Standard Costing & Budgetary Control 
• Examples on Material Cost Variances and  Labor Cost Variances 
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