SARDAR PATEL UNIVERSITY

B.COM. (BUSINESS STUDIES) SEMESTER-I

Course Code Course Title Total Credit
UB01DCOM77 Personnel Management-I
Course The Objectives of the course is to acquaint students with
Objectives Procurement, Development, Compensation and Integration
and Maintenance Function.
Course Description
Unit Description Weightage

1. Procurement Function 25%
Human Resource Planning : Concept, Process & Importance.
Recruitment : Meaning & Sources
Selection : Concept & Procedure
Induction : Concept & Procedure

2. Development Function 25%
Concept Of Employee Training & Management Development ,Difference
between Training & Development, Importance of Training, Training
Methods(On the Job & Off the Job)
Executive Development : Concepts, Importance & Methods.

3. Compensation Function 25%
Wage and Salary Administration : Objectives, Principles & Influencing
Factors, Methods Of wage Payment, Theory of Wages
Incentive : Types, Ideal wage Plan,
Job Evaluation : Concept & Methods

4, Integration and Maintenance Function 25%
Employee Health Safety : Meaning & Importance of health, Statutory
provisions of Employee safety, Occupational Hazards & Diseases,
Statutory Provisions Concerning Health, Safety Measures and
Programmes
Employee Welfare : Meaning, Significance, Statutory Provisions of
Employee
Welfare.

*Units will have the same Weightage in the evaluation as suggested in the course outline.

Teaching-Learning e Lecture Method
Methodology e Online Lectures

e Group Discussion




Evaluation Pattern

Sr.No. Details of the Evaluation Weightage
1. | Internal/Written Examination 15%
2. | Internal Continuous Assessment in the form of Practical , Viva-Voce, 15%
Quizzes, Seminars, Assignments, Attendance
3. | University Examination 70%

* Students will have to score a minimum of 40 (Forty) Percent to pass the course.

Course Outcomes: Having Completed this course, the students will be able to

1.

After Completion of the course, student will learn the:
e Procurement Function

e Development Function

e Compensation Function

e Integration and Maintenance Function
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On-Line Resources available that can be used as Reference Material
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