SARDAR PATEL UNIVERSITY
Programme: BCOM
Semester: V
Syllabus with effect from : JUNE 2020

Paper Code: UBO5DCOM28

Title Of Paper: Organizational Change and Intervention

Total Credit: 3

Unit Description in detail Weighting (%)
1 | ORGANIZATIONAL CHANGE 25 %

Overview of Organizational Change-Types and Forces of Change and its
Perspectives-Models of change-Resistance to Changes-Approaches to Manage
resistance-Implementation of Organizational Change

20RGANIZATIONAL CULTURE AND CHANGE 25 %
Organizational Culture — Importance in Change-Sub c ultures and Change
management-Functions of Culture and Change- Power, politics and Ethics in
Change Management

30RGANIZATION DEVELOPMENT (OD) 25 %
Field of Organization Development-Historical overview of OD
Values, Assumptions & Beliefs in OD-Foundations of OD-Organization
Development Process

41SSUES AND TRENDS IN ORGANIZATIONAL CHANGE 25 %

Introduction to Organization Development Interventions-Classifications of OD
Interventions-Team and Inter Group Interventions-Structural and Comprehensive
Interventions-Advantages & limitations of change
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