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Unit

Description in detail

Weighting (%)

1

Interpersonal Behavior & Group Dynamism
Nature of interpersonal behavior, transactional Analysis, level of self-awareness,
Interpersonal relationship-Networking

25 %

Group Dynamism

Concept of group, types and organization of group

Group behavior, norm, decision making, aspect of group ,inter-group behavior ,
Group cohesiveness , Reasons for forming group by people

25 %

Power , Authority and communication

Meaning of power types, distribution in organization

Authority, sources limits and status

Concept of Communication, process channels, barriers and effective
communication

25 %

Organizational Conflicts and leadership

Concept of Conflicts, Aspects of Conflicts ,Conflict Management

Building effective relationship, implementing situational leadership, Managing
differences

25 %
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