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Unit Description in detail

Weighting (%)

I Introduction

Definition of the project

Project specification and parameters
Principles of Project management
Project management life cycle

25%

Il Softwar e Project Planning

Project activities and Work Breakdown Structure (8YB
Criteria for completeness in the WBS

Activity Resource Requirements and Cost

Joint project planning session

Project management plan

25%

Il Project Economics and Risk Management

Project costing, empirical project estimation teghes, decomposition
techniques, algorithmic methods, automated estimatols

Risk concepts and identification, risk assessmedtcantrol, risk
components and drivers, risk tracking and monitpritsk mitigation and
management

25%

v Project Scheduling and Tracking Techniques

Introduction to project scheduling and tracking

Effort estimation techniques

Task network and scheduling methods, monitoringamdrol progress
Graphical reporting tools

25%

Basic Text & Reference Books :-
» John J. Rakos, “Software Project Management”, 19@&ntice Hall.
» Walker Royce, “Software Project Management”, 20@darson Education.
» Roger S. Pressman, “Software Engineering”, 2001GMuw Hill.

Books For Additional Reading :

» lan Sommerville, “Software Engineering”, 2004, Asiain Wesley.
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