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Unit Description in Detail Weightage
1 | Production Management 25%

e Concept of Production, Manufacturing and Operations
® Meaning & Definition of Production Management

¢ Functions of Production Management

® Meaning & Definition of Materials Management

¢ Importance of Materials Management

e Objectives of Materials Management

¢ Role of Production Manager

2 | Marketing Management 25%
e Concept of Market, Marketing and Marketing Management
e Marketing Philosophy

e Selling V/S Marketing

e Scope of Marketing

e Marketing Mix : Product, Price, Place & Promotion

¢ Role of Marketing Manager

3 | Financial Management 25%

e Meaning & Definition of Financial Management

® Objectives of Financial Management

e Scope of Financial Management

¢ Functions of Financial Management (Executive functions and Routine
functions)

¢ Role of Financial Manager

4 | Human Resource Management 25%
¢ Meaning & Definition of Human Resource Management
e Objectives of HRM

¢ Function of HRM (Managerial & Operative)

e Scope of HRM

¢ Role of Human Resource Manager
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