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Unit Description in detail Weightage (%)
I I nnovation M anagement
Meaning-Characteristics-Importance-Process of latioa-Principles of 25%

Innovation-Model (Interactive, Simultaneous, Lin@aSerendipity Models)

Il Business|dea & Creativity
Concept & Sources of Business ldeas-Methods Gengrdiiew Ideas: 25 0
Concept of Creativity-Importance of Creativity idela Generation-Creativity
Process-Hurdles to Creativity.

1] Toolsfor Innovation

Creativity Thinking-Traditional v/s Creative Thimg-Individual Creativity
Techniques (Meditation, Self Awareness, CreativecuBp Intuition & 25 %
Doodling) — Group Creative Techniques (Brain Stowgni Reverse
Brainstorming, OTW thinking & Thinking Hat Method).

v Areas of Innovation
Product Innovation (Concept, Packaging & Positigninnovation)-Process 25 04
Innovation (Concept, Requirement & Types (Benchimgk— TQM -
Business Process Reengineering)).

Basic Text & Reference Books;

» Paul Trott, Innovation Management & New Product &epment, Published by Pitman,2000

» Innovation Management by Krishnamacharyulu & Laljthlimalaya Publication.

» James A Christiansen, Competitive Innovation Manazg#, Published by Macmillan Business,
2000.

» S S George, Managing Innovation in the New Millermi, The ICFAI Press,2004
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