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Unit Description in Detail Weightage (%)
I Business Policy and Environmental Analysis
Concept of Business Policy, Strategic ObjectiveBos$iness, Meaning and 2504
Importance of Business Environment, Relationshijvben Business and its
Environment, Analysing Business Environment (PESP&alysis only)
Il Grand Strategiesfor Business
Stability, growth, retrenchment & combination sdgies, Modernization, 2504
Diversification, Integration, Merger, Take-over addint Venture strategies,
Turnaround — divestment and Liquidation strategies
1] Process of Strategic Choice
Process of strategic choice — Gap analysis. Ingustralysis, competitgr
analysis - Porter's Five forces Model of competitiocSWOT analysis| 25%
Mckinsey’'s 7’s framework; GE-9 Cell Model, Bostorn@onsultancy Group
Model
v Reaching Strategic Edge
Business Process Reengineering, Benchmarking, Tatality Management, 25%
Six Sigma, Contemporary Strategic Issues.

Basic Text & Reference Books:-

» Business Policy —AzharKazmi — S.Chand &Co. New Delh

» Management Policy & Strategic Management — R.M.&tawva, Himalaya Publishing House,
Mumbai.

» Business Policy and Strategic Management by Ranmasaad Namkumari

> Business Policy and Strategic Management by M.\k&ui
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