SARDAR PATEL UNIVERSITY

Programme & Subject: BBA (Information Technology Management)

Semester: VIII
Syllabus with effect from: June-2014
(Batch-2011)

Paper Code: UM 08CBBI 02

Title Of Paper: IT Based Project Management

Total Credit: 3

Unit

Description in Detail

Weightage (%)

Project Fundamentals

Introduction to Microsoft Project Server and MianéisProject Web Access

Understanding project management Basics and preseddnderstandin
project stakeholders, Keys to successful Projectagement

I’ 25%
|

Project Planning & Organizing
Creating a project plan, Entering tasks, Sequend@ngrganizing tasks

Organizing tasks into an Outline, Setting up womedkdown structures

Viewing project information and information categs, Navigating to &
specific location in view, Setting task durationgask dependencies al
scheduling task deadlines, Task calendars.

& 25%
nd

1S4

Resour ces Planning

Setting up resources in the project, Adding work ndaterial resources

Removing a resource, Resource working time calendessigning work ang
material resources to task, Reviewing, changing eodtouring resourc
assignments, Planning resource cost & fixed task co

d

25%

D=

Monitoring & Reporting

Critical path and tasks, Reducing project costsar@ing project scope

Saving original plan information using a baselindstablishing

communications plan, Setting up and printing view&gnerating report,

Custom and built — in reports.

25%

Basic Text & Reference Books:-

» Microsoft Office Project 2003 Inside Out, By Tere&daver, Microsoft Press, Oct 2003
» Microsoft Office Project 2003 Bible, By Elaine J Meel, Hungry Minds Inc, US.
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