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Unit Description in detail Weightage (%)

1 I ntroduction: 25%
Nature and Elements of strategy

Features of effective strategy

Levels of strategy

Meaning and definition of strategic management
Process of strategic management

Importance and key attributes of strategic managéme

2 Analysis of Internal and External environment: 25 %
Process of internal environment appraisal
SWOT Analysis

Limitations of SWOT analysis

Value chain analysis.

Factors affecting Business.

Objective and process of environment appraisal
Poster’s five force model

3 Strategic I ntent: 25 %
Nature, attributes and purpose of strategic intent

Process of strategic intent

Vision — meaning, How is vision created, features,

Benefits and Limitations of vision

Mission — Meaning, examples, features and benefitsission statement
Objectives — features, types, Factors

4 Corporate level strategy: 25 %
Meaning

Growth strategy, types of integration
Diversification strategy

Reasons and types of corporate restructuring

Basic Text & Reference Books:

» Management Policy and Strategic Management (conskiis and practices) — By R.M.Srivastava,
Himalaya publication.
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