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Unit

Description in detail Weightage (%)

1

Introduction 25 %
Meaning of Production and Materials Mgt.
Plant Location : Meaning & Location Theory
Factors affecting plant location

Plant Layout 25 %
Meaning & Objective of Plant Layout
Factors affecting Plant layout

Types of Plant Layout

Industrial Purchasing 25 %
Meaning & Importance

Process of Industrial Purchasing
Types of Purchasing

Material & Inventory Management 25 %
Obijective & Importance of Material Mgt.
Obijective & Inventory

Inventory cost

Inventory Control Techniques

Examples of Inventory

Basic Text & Reference Books:

YV VY

Production & Operation Management — By K. Ashawathapa

Production & Operation Management — By Chary

Production & Operation Management — Shridhar Bhat

Production & Operation Management — By S. A. Chunawala & D. L. Patel
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