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Unit Description in detail Weightage (%) 

I Innovation Management 
Meaning-Characteristics-Importance-Process of Innovation-Principles of 
Innovation-Model (Interactive, Simultaneous, Linear & Serendipity Models) 

25 % 

II Business Idea & Creativity 
Concept & Sources of Business Ideas-Methods Generating New Ideas-
Concept of Creativity-Importance of Creativity in Idea Generation-Creativity 
Process-Hurdles to Creativity. 

25 % 

III  Tools for Innovation 
Creativity Thinking-Traditional v/s Creative Thinking-Individual Creativity 
Techniques (Meditation, Self Awareness, Creative Focus, Intuition & 
Doodling) – Group Creative Techniques (Brain Storming, Reverse 
Brainstorming, OTW thinking & Thinking Hat Method). 

25 % 

IV Areas of Innovation 
Product Innovation (Concept, Packaging & Positioning Innovation)-Process 
Innovation (Concept, Requirement & Types (Benchmarking – TQM – 
Business Process Reengineering)). 

25 % 
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