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Unit

Description in detail

Weighting (%)

Innovation Management
Meaning — Importance — Need — Process — PrincipMsdels — Innovation
as a process — Practices

25%

Creativity and Business|dea
Sources of Ideas — Methods Generating New Ideagpe@unity Recognitior
Testing the ldeas — New Product Development — GCenaiions for New
Product Development — Models of New Product Develept

|

25%

Creative Problem Solving and Opportunity

Brainstorming — Methods of Problem Solving — Par@mAnalysis
Evaluation criteria — Methods of Opportunity Idéication — E-commerce
And Business Opportunity

25%

Planning and Sequencing Change for Innovation
Organising Change Program — Determining What tan@k — Sequencin
Changes and Planning the Change Process — Man&ye sn Implementing

Change — Framework for Understanding Manager’s Role

9 250

Basic Text & Reference Books:
» James A Christiansen, Competitive Innovation Manesg#” , published by Macmillan Business,

2000.

» Paul Trott, “Innovation Management & New ProductvBlepment”, published by Pitman, 2000.
» S S George, “Managing innovation in the New Milleom”, The ICFAI Press, 2004.
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