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Course 
Principles of Management 
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of the Course 04 Hours per 

Week 
04 

 
CourseObj
ectives: 

1. Principles of management have mainly objective of 
Coordinationand properadministration ofbusinesses. 

2. ManagementisanessentialfunctionofBusinesses. 
3. It allows for ensuring that the work done by the individual 

elementsofthefirmarecombinedforthefurtheranceofthecollectiveobjec
tiveofthefirm. 

4. Most management principles aim at ensuring smooth functioning 
inBusinessOrganisation. 

 
CourseContent 

Unit Description Weightage*
(%) 

1. Introduction to Management 
• Meaning&DefinitionofManagement 
• SignificanceofManagement 
• FunctionsofManagement(POSDCORB) 
• PrinciplesofManagement 
• ManagementV/SAdministration 
• LevelsofManagement 
• Roles and Skills of Manager 

25% 

2. Planning and Organizing 
• Meaning&Definitionof Planning 
• Characteristics and ImportanceofPlanning 
• PlanningProcess 
• TypesofPlans 
• Meaning&DefinitionofOrganization 
• GuidingPrinciplesofOrganisation 
• ProcessofOrganisation 
• CentralisationV/SDecentralisation 
• FormsofOrganisationStructure:(Line,Functional, Line& 

25% 
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 Staff, Limited Liability Partnership (LLP), One Person 
Company) 

 

3. LeadershipandMotivation 
• Meaning&DefinitionofLeadership 
• Qualitiesofa goodleader 
• Leadership styles: Autocratic, Democratic and Free Rein -

Meaning& Definition ofMotivation 
• ImportanceofMotivation 
• Theories ofMotivation (Need HierarchyTheoryby 
• Maslow, Two Factor Theory by Herzberg and Theory X 

&TheoryYbyMcGregor) 

25% 

4. CommunicationandControlling 
• Meaning&DefinitionofCommunication 
• ImportanceofCommunication 
• ProcessofCommunication 
• BarrierstoeffectiveCommunication 
• PrinciplesofeffectiveCommunication 
• Meaning&Definitionof Controlling 
• ImportanceofControlling 
• ProcessofControlling 
• Budgetary Control: Meaning and Objectives. 

25% 

 
Teaching-
LearningMet
hodology 

ICTthrough (e.gPowerPointpresentation,Audio-
VisualPresentation)GroupDiscussion, RolePlaying, CaseStudy 

 
EvaluationPattern 

Sr. 
No. 

DetailsoftheEvaluation Weightage 

1. InternalWritten/MCQ(AsperCBCSR.6.8.3) 15% 

2. InternalContinuousAssessmentintheformofPractical,Viva-
voce,Quizzes,Seminars,Assignments,Attendance (As perCBCSR.6.8.3) 

15% 

3. UniversityExamination 70% 

 
 

CourseOutcomes:Havingcompletedthiscourse,thelearnerwillbeableto 

1. Describetheprimaryfunctionsofmanagement andtherolesofmanagers. 

2. Describetheworkofmajorcontributorstothe fieldofmanagement 
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On-lineresourcestobeusedifavailable asreferencematerial 

3. Explainhowmanagersaligntheplanningprocesswithcompanymission,vision,and values. 

4 Explainthecomponentsandconsiderationsofstrategicmanagement 

5. Explaintheprocessandtechniquesofindividualandgroupdecision-making 

6. Identify common organizational structures and the advantages
 anddisadvantagesof each. 

7. Explainthemethodsandneedforcontrolwithinanorganization. 

 
SuggestedReferences: 

Sr. 
No. 

References 

1. BusinessOrganization&ManagementbyCBGupta 

2. Principles&PracticesofManagementbyL MPrasad 

3. Modern Business Organization & Management by S A Sherlekar& V 
SSherlekar 

4. ManagementbyKoontzandWeighrich 

5. PrinciplesofManagementbyAjayrajVyasandAnkurAmin 

6. PrinciplesofManagementbyT.Ramasamy,HimalayaPublishingHouse 

 

 
 
 

On-lineResources 

1. https://ncert.nic.in/ncerts/l/lebs102.pdf 
2. https://www.tutorialspoint.com/management_principles/management_principles_tutori

al.pdf 
3. https://d3bxy9euw4e147.cloudfront.net/oscms-

prodcms/media/documents/PrinciplesofManagement-OP.pdf 

 

***** 

https://ncert.nic.in/ncerts/l/lebs102.pdf
https://www.tutorialspoint.com/management_principles/management_principles_tutorial.pdf
https://www.tutorialspoint.com/management_principles/management_principles_tutorial.pdf
https://www.tutorialspoint.com/management_principles/management_principles_tutorial.pdf
https://d3bxy9euw4e147.cloudfront.net/oscms-prodcms/media/documents/PrinciplesofManagement-OP.pdf
https://d3bxy9euw4e147.cloudfront.net/oscms-prodcms/media/documents/PrinciplesofManagement-OP.pdf
https://d3bxy9euw4e147.cloudfront.net/oscms-prodcms/media/documents/PrinciplesofManagement-OP.pdf

	*****

